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*This rating is an Issuer Credit Rating (ICR). An ICR reflects our view of the senior unsecured credit rating of an issuer and is not 

specific to an individual insurance such as bond that it may issue. 

The rating scale used by FiinRatings is the national scale, therefore, it must not be equated with or represented as a rating on the 

scale used by any other rating agencies. 

The rating presented in this announcement is effective from the rating date, until and unless we make any further updates. 

This document is prepared in both English and Vietnamese. The English translation is for reference only and the Vietnamese version 

will prevail in the event of any inconsistency between the English version and the Vietnamese version. 

**Mr. Le Hong Khang – Lead Analyst and Mr. Nguyen Nhat Hoang, CFA - Analyst no longer participate in this Credit Rating Service 

Agreement between FiinGroup and F88 due to internal decisions on work allocation.  
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Hanoi, 21 June 2022 

The affirmation on F88 Business Joint Stock Company (“F88”) reflects our opinion that the business plan of 

the Company has been well executed, despite adverse economic conditions due to the outbreak of Covid-19. 

F88 has consistently delivered its business expansion plan and reaffirmed its business position, while 

gradually diversifying its revenue sources by boosting its insurance distribution business. The company’s key 

indicators for Capital, Earnings and Asset Quality remain in line with our previous projection, outperforming 

its closest peers and several NBFCs in terms of profitability, non-performing loan ratios and charge-off ratios. 

Funding ability of F88 has been improving with longer-term fundings from foreign lending sources as well as 

the Company’s partnership with CIMB. We also assess that the credit outlook for the overall financial sector 

in Vietnam will remain stable thanks to government’s strengthening supervision, increasingly prudent 

regulatory framework for the whole sector, and our expectation of an improving post-pandemic economic 

recovery. 

Although F88’s credit rating is affirmed, we will closely monitor and consider the positive factors that we 

believe to have great impacts on the company’s business and financial position, including: 

• The potential equity injection from a strategic partner with the amount and timing as planned to fund 

the expansion of the business 

• The execution capability to maintain a healthy growth of the loan book to utilize available funding 

sources, while keeping the non-performing loan ratio and recovery ratio under control 

• The ability to diversify income sources to lower the dependence on lending activities, especially the 

selling of standalone insurance policies (policies that are not bundled with loan packages) 

• The ability to effectively manage costs of services and other expenses at the store level and reduce 

the break-even time of a new store. 

We could take positive rating actions if the Company is able to: 

• Substantially improve its market share and sustain its lending book growth beyond our expectation 

while withstanding impact from Covid-19 and competition from other alternative lenders and finance 

companies.  

• Sustain its strong earnings profile by maintaining high lending rates, benefit from economies of scale 

and diversification, and maintaining asset quality.  

• Diversify resource profile with a preference for medium and long-term funds to help the Company 

extend its products maturity and maintain customers retention rate. 

• Raise funds both equity and debt as planned to support its growth plans.  

We could take negative rating actions in case: 

• The Company fails to maintain its track record of improving its operating profitability, or its 

geographical diversification does not provide tangible benefits 

• The Company’s earnings deteriorate beyond our expectations because of higher cost of funds 

(“COF”) or poor performance of its loan book.  

• Management makes changes that hamper the Company's strategy formulation and execution or if its 

risk appetite significantly increases beyond our expectations. 

• The regulatory bodies applies changes which limit the Company’s ability to charge lending rates 

around current levels. 
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RATING RATIONALE 

F88’s reaffirmed BBB- issuer rating with Stable outlook reflects the Company’s adequate business position 

with on-track business expansion as well as improved income diversification from insurance distribution. 

Additionally, the Company’s strong, far better-than-industry average capital and earnings profile, together with 

strong asset quality as well as adequate funding and liquidity profile also help sustain its ratings. 

Regarding F88’s actual performance in the last six months in comparison to our projection, we assess that 

most of our monitoring factors from the previous base case scenario projection are met by the Company. In 

addition, when looking at upside scenarios from previous analysis, F88 is quite on track with most upside 

scenarios and even exceed with one. 

F88’s business position remains adequate with solid loan book growth and geographically 

diversified store network. The Company has consistently delivered its business expansion plan in in terms 

of loan book growth and number of stores, affirming its leading position in the Alternative Lending subsector. 

The actual number of branches and loan book at the end of 2021 was 525 stores and VND 1,683 bn., which 

are respectively 5% and 6% higher than our previous base case projection. F88 has also continually 

improved its revenue diversification capability by growing income stream from insurance distribution. We will 

track income diversification effort in the next surveillance to assess the stability of revenue from standalone 

insurance products, hence the feasibility of F88’s vision to become one of the leading non-life insurance 

distributors in Vietnam. 

Capital level of F88 is in line with our previously projected base case and showing consistency with 

previous commitment on debt covenant compliance and prospective equity raise from the Company 

in the last rating action. As of March 31, 2022, F88’s Debt/Equity (D/E) level was at 3.95x. However, the 

Company is able to utilize off-balance sheet funding from CIMB with large credit line, as well as from the new 

equity expected to be infused in 2022 and from retained earnings, therefore F88 is expected to maintain an 

appropriate D/E ratio. 

F88’s earnings profile maintained at a strong level despite the effect of rapid expansion as well as 

Covid-19 pandemic. Despite the rapid expansion in the number of branches, cost structure of F88 has 

actually been improving. In comparison with other NBFCs, F88’s ROE of 11.1% was significantly higher than 

the median level of NBFCs at 6.7%. At YE2022, FiinRatings expects that ROE will decrease to 10.7% due to 

significant equity infusion.  

Assets quality of F88 also remained strong while other players saw significant deterioration in their 

loan books. F88 was able to maintain the non-performing loan (“NPL”) ratio at a moderate level of 1.2% as 

at the end of 2021, which is better in comparison with NBFC’s deteriorating loan portfolio (median NPL ratio 

at 9.0%). Total Write-off expenses/ Average Gross Loan in 2021 stays at 11.4%, slightly higher than our 

base case figure of 10.8%. With recovery rate of 26.4% which is on-par to our previous base case scenario 

assumption, net charge-offs of F88 for 2021 remained at 8.6%. With F88’s policy to write-off bad debts 

overdue more than 90 days, we believe the negative effect of Covid-19 has been reflected in F88’s 2021 

income statement and the Company’s credit cost in the next 12-18 months is expected to return to the 

average level in 2019-2021. 

F88’s funding structure has been improved with regards to diversity and stability. The Company has 

successfully borrowed USD 10 mn. from Lendable and is expected to raise funding from many sources 

including equity infusion, borrowing capital and issuing bonds. In terms of financing mix, F88 is heading to a 

more stable, long-term funding structure. As of March 2022, long-term debts accounted for 37% total debt, 
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compared to 28% in June 2021. Additionally, through its partnership with CIMB, the Company can efficiently 

draw funds for its lending activities, supporting its growth plan. 

The reaffirmation of F88’s issuer credit rating at BBB- also reflects our expectations that the consumer 

lending sector will strongly recover in the next two years, considering the post-pandemic improving credit 

growth trends for the whole financial sector in general and the consumer lending in specific, together with the 

reopening of the economy. The fact that the financial inclusion rate into Vietnam is still low compared to the 

regional is expected to be the key favorable operating environment factor for the development of consumer 

lending. The credit growth prospects along with economy recovery trends and supportive government 

policies are also driving forces to help the consumer lending sector recover favorably in the medium term.   
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RATING METHODOLOGY 

The rating methodology explains FiinRatings approach to assessing credit risk of companies in Vietnam. This 

methodology is intended as a general guidance to help companies, investors, and other market participants to 

understand how FiinRatings looks at quantitative and qualitative factors significant in explaining rating outcomes in 

general and specific for each sector that we cover. 

In addition, certain terms used in this report, particularly certain adjectives used to express our view on rating relevant 

factors, have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such 

criteria. Please follow the link below for the Rating Methodology and Related Criteria:  

▪ Rating methodology for Non-bank Finance Companies 

Or refer to the following link for more details on the general rating methodology:  

▪ General Rating methodology 

 

CREDIT RATINGS HISTORY 

Credit Ratings History 

F88 Business Joint Stock Company 
      

Issuer Credit Rating History       

12 October 2021 Initial Ratings   
Issuer Rating: BBB- 

Outlook: Stable 

  

21 June 2022 Surveillance   Issuer Rating: BBB- 

Outlook: Stable 

  

       

       

  

https://fiingroup.vn/upload/docs/fiinratings-financial-institution-credit-rating-methodology.pdf
https://www.fiingroup.vn/FiinRatings/Methodology
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RATING SCALE AND DEFINITION 

We employ below rating scale in assigning ratings for all issuers across industries and sectors that we cover in Vietnam. 

The rating scale used by FiinRatings is the national scale, therefore, it must not be equated with or represented as a 

rating on the scale used by any other rating agencies.  

  

Definition and explanation Rating scales Grading Scale 

Group 1:  Extremely strong capacity to meet financial obligation AAA 

Investment Grade 

Group 2:  Very strong capacity to meet financial obligation 

AA+ 

AA 

AA- 

Group 3:  Strong capacity to meet financial obligations but somewhat 

susceptible to adverse economic conditions and changes in 

circumstances 

A+ 

A 

A- 

Group 4:  Adequate capacity to meet financial commitments but more 

vulnerable to adverse developments and economic conditions 

 

BBB+ 

BBB 

BBB- 

Group 5:  Moderate capacity to meet financial obligations but less 

vulnerable than other speculative issuers 

BB+ 

Speculative Grade 

BB 

BB- 

Group 6:  Weak capacity to meet financial obligations. Sensitive to 

business, financial and economic conditions. High risk. 

 

B+ 

B 

B- 

Group 7:  Very weak capability or very likely to get into default. Very 

sensitive to business, financial and economic conditions. Substantial 

risk. 

 

CCC+ 

CCC 

CCC- 

CC 

C 

Group 8: Default. Payments on an obligation are not made on the date 

due or the issuer becomes insolvent. The 'D' rating also will be used upon 

the filing of a bankruptcy petition or the taking of similar action. 

SD/D Default Grade 
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OWNERSHIP DISCLOSURE AND STATEMENTS 
At the time of the publication, the following information is provided as required by current regulations and as a part of 

our compliance policies in providing credit ratings: 

• F88’s percentage of equity ownership at FiinGroup: none 

• FiinGroup’s percentage of equity ownership at F88: none 

• FiinGroup’s other employee percentage of equity ownership at F88: none 

• F88’s investment value of bond(s) issued by FiinGroup: none 

• FiinGroup’s investment value of bond(s) issued by F88: none 

• F88’s investment value of other debt instruments issued by FiinGroup: none 

• FiinGroup’s investment value of other debt instruments issued by F88: none 

FiinGroup aforementioned includes Credit Rating Agency (FiinGroup JSC.), its directors, Credit Rating Committee 

members, and analysts of FiinGroup engaged in this rating action. The information above was examined during client 

acceptance process and before the signing date of Credit Rating Agreement with the Company and was updated on the 

issue date of this report. 

FiinGroup and FiinRatings maintain a strict independence policy to meet current regulations in providing credit 

rating services in Vietnam as well as to comply with our conflicts-of-interest policy and to ensure the objectivity and 

independence in giving opinion on our credit ratings. Accordingly, personnel directly participated in credit rating are 

not allowed to own or to execute any transactions of securities, shares or debt instruments issued by the Company 

once FiinRatings has established a credit rating relationship.  

 

FIINGROUP JOINT STOCK COMPANY 

Public Credit Rating Announcement No.: 02-C04-2022 

 

 

 

Nguyen Quang Thuan, FCCA 

Chief Executive Officer 

Hanoi, 21 June 2022  
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COPYRIGHT & DISCLAIMER STATEMENTS 
 

 

 

 

No content (including ratings, credit-related analyses and data, valuations, model, software or other application 

or output therefrom) or any part thereof (Content) may be modified, reverse engineered, reproduced, or 

distributed in any form by any means, or stored in a database or retrieval system, without the prior written 

permission of FiinRatings. The Content shall not be used for any unlawful or unauthorized purposes. 

FiinRatings and any third-party providers, as well as their directors, officers, shareholders, employees, or agents 

(collectively FiinRatings Parties) do not guarantee the accuracy, completeness, timeliness, or availability of the 

Content. FiinRatings Parties are not responsible for any errors or omissions (negligent or otherwise), regardless 

of the cause, for the results obtained from the use of the Content, or for the security or maintenance of any data 

input by the user. The Content is provided on an “as is” basis. FIINRATINGS PARTIES DISCLAIM ANY AND 

ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 

MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, 

SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED 

OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In 

no event shall FiinRatings Parties be liable to any party for any direct, indirect, incidental, exemplary, 

compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, 

without limitation, lost income or lost profits and opportunity costs or losses caused by negligence) in connection 

with any use of the Content even if advised of the possibility of such damages. 

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as 

of the date they are expressed and not statements of fact. FiinRatings’ opinions, analyses, and rating 

acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell any securities 

or to make any investment decisions, and do not address the suitability of any security. FiinRatings assumes no 

obligation to update the Content following publication in any form or format. The Content should not be relied on 

and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors 

and/or clients when making investment and other business decisions. FiinRatings does not act as a fiduciary or 

an investment advisor. While FiinRatings has obtained information from sources it believes to be reliable, 

FiinRatings does not perform an audit and undertakes no duty of due diligence or independent verification of 

any information it receives. Rating related publications may be published for a variety of reasons that are not 

necessarily dependent on action by rating committees, including, but not limited to, the publication of a periodic 

update on a credit rating and related analyses. 

FiinRatings Parties disclaim any duty whatsoever arising out of the assignment, withdrawal, or suspension of an 

acknowledgment as well as any liability for any damage alleged to have been suffered on account thereof. 

FiinRatings keeps certain activities of its business units separate from each other in order to preserve the 

independence and objectivity of their respective activities. As a result, certain business units of FiinRatings may 

have information that is not available to FiinGroup business units. FiinRatings has established policies and 

procedures to maintain the confidentiality of certain non-public information received in connection with each 

analytical process. 

 


