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RATING SUMMARY

Company
Binh Thuan Plastic Group JSC (“BPG”)

Rating Type

Initial Issuer Credit Rating

Binh Thuan Plastic Group JSC ("BPG”)

Initial Issuer Credit Rating Report

Outlook
Stable

Issuance Date

01 December 2025 BBB-

Industry: Plastic | Industrial Plastic

Company Profile: Established in 2008 as Binh Thuan Plastic
Mechanical Joint Stock Company, BPG has undergone more than 15
years of development and has progressively evolved into one of the
leading players in Vietnam'’s industrial plastics sector. The Company
now operates across all three regions of the country, with a
manufacturing network spanning Ninh Binh, Hai Phong, Ho Chi Minh
City, and Tay Ninh. Its facilities comprise more than 80 injection-
molding machines with capacities ranging from 350 to 3,200 tons,
utilizing technology sourced from Japan, South Korea, and Taiwan. The
Company’s expanded production scale, relatively unified
technological capabilities, and broad geographic footprint are key
factors reinforcing BPG's competitive position across industrial,
agricultural, and aquaculture segments, with a particularly strong
presence in the plastic pallet segment.

Exhibit 1: BPG’s asset structure (VND hillion)
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Exhibit 2: BPG’s resource structure (VND billion)
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Rating Criteria Assessment

Business Risk Profile (“BRP”) Satisfactory

Financial Risk Profile (“FRP") Significant
Anchor bbb-
Modifier +0
Stand-alone Credit Profile (“SACP") bbb-
External Influences +0
Issuer Credit Rating (“ICR”) BBB-
Rating Outlook Stable

Rating Summary:
Business Risk Profile: Satisfactory

FiinRatings assesses BPG’s business profile as ‘Satisfactory’, supported by
its scale advantages, nationwide manufacturing and logistics footprint, and
vertically integrated value chain, while being constrained by relatively thin
profit margins. In terms of scale, revenue and total assets have expanded
rapidly over the past 05 years, driven largely by M&A activities in strategic
locations. The Company currently operates 06 manufacturing facilities and is
developing two additional projects in Hung Yen and Ho Chi Minh City,
enabling BPG to capture an estimated 25% share of the domestic plastic
pallet market in 2024 and maintain a leading position in the Northern region.
Its well-distributed plant network provides notable logistics advantages
through optimized transportation costs and reduced delivery lead times. BPG
also benefits from strong design capabilities and the largest mold library in
Vietnam, enhancing product diversity and speed to market. The Company's
strategic orientation toward recycled plastics and a closed-loop circular
production model reinforces long-term sustainability and offers potential
margin improvement. From a profitability standpoint, BPG’s margins remain
compressed, reflecting the sizeable contribution of resin trading activities and
competitive pricing strategies aimed at expanding market reach.

Financial Risk Profile: Significant

FiinRatings assesses BPG’s financial risk profile as ‘Significant’, driven by
elevated leverage and a debt structure heavily weighted toward short-term
financing, which accounts for more than 90% of total borrowings. As of 31
March 2025, total debt reached VND 2.659 trillion, with debt-to-EBITDA at
7.9x. While most borrowings are secured by collateral, financial flexibility
remains somewhat constrained. Leverage is expected to rise furtherin the
near term due to planned bond issuances.

The Company’s financial policy and capital structure are assessed as
‘Neutral’, supported by effective working-capital management and strong
revolving capacity for short-term borrowings. Liquidity is also viewed as
‘Neutral’, with projected liquidity sources covering expected uses by 1.5x.

Exhibit 3: BPG’s key metrics (2022A-2026F)

Unit: VND billion 2022A 2023A 2024A 2025F 2026F
Revenue 2,714 5,326 7,020 7,794 8,344
Gross profit 206 284 352 390 417
EBITDA 187 256 335 353 388
Total debt 1.236 2,442 2,659 3,058 3,318
Equity 660 1,064 1.441 1,627 1.612
Debt/Equity (times) 1.9 2.3 1.8 2.0 2.1
Debt/EBITDA (times) 6.6 9.5 7.9 8.7 8.6
ISource: BPG, FiinRatings
https://fiinratings.vn/en 01 Decembert 2025 3
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RATING RATIONALE

The long-term credit rating of Binh Thuan Plastic Group JSC (“BPG” or “the Company”) at ‘BBB-’ with a ‘Stable’ Outlook
reflects FiinRatings’ view of the Company’s Satisfactory business profile and Significant financial risk profite. The rating
incorporates FiinRatings’ assessment of BPG’s position within the industrial plastics segment, its strategic focus on a
circular-economy model, and the rapid expansion of its production scale in recent years. The Company’s credit profile is
constrained by high financial leverage and thin profitability, which place pressure on its financial risk metrics, particularly
as BPG continues to expand operations and broaden market penetration.

Founded in 2008 as Binh Thuan Plastic Mechanical Joint Stock Company, BPG has undergone more than 15 years of
development and has emerged as one of the leading industrial plastics manufacturers in Vietham. The Company operates
nationwide, with manufacturing facilities in Ninh Binh, Hai Phong, Ho Chi Minh City, and Tay Ninh, equipped with over 80
injection-molding machines ranging from 350 to 3,200 tons, sourced from Japan, South Korea, and Taiwan. The expanded
manufacturing footprint, relatively synchronized technological capabilities, and broad market presence have been key to
strengthening BPG’s competitive position across industrial, agricultural, and aquaculture sectors, particularly in the plastic

pallet segment.

FiinRatings assesses the plastics industry risk as ‘Intermediate’, reflecting a balance between stable long-term
growth prospects and near-term challenges associated with input-cost volatility, heightened competition, and rising
pressure for technological transition. In 2024, Vietnam’s plastics industry maintained robust performance, with revenue
growth of approximately 23.9% YoY to around USD 31.5 billion. However, the sector’s heavy reliance on imported raw
materials—accounting for 75-80% of virgin resin demand—exposes profit margins to fluctuations in global oil prices.
Competition from foreign-invested enterprises and low-cost imported products remains intense, particularly in packaging
and consumer plastics. New regulations such as the Extended Producer Responsibility (EPR), effective more visibly from
2025, are expected to increase compliance costs in the short term. Over the medium term, however, EPR is anticipated to
stimulate investment in recycling technologies, benefiting companies like BPG that have proactively developed closed-loop
models. Long-term industry prospects remain positive, with expected annual growth of 8-10%, driven by sustained demand
from FMCG, electronics, and construction, with industrial plastics and recycled plastics identified as key growth drivers.

FiinRatings assesses BPG’s business profile as ‘Satisfactory’, supported by scale advantages, a nationwide
manufacturing-logistics network, vertical integration, and a leading position in recycled industrial plastics. Revenue
and asset scale have expanded rapidly over the past five years, driven largely by M&A in strategic regions. BPG operates six
factories across Vietnam and is executing two additional expansion projects in Hung Yen and Ho Chi Minh City.
Consequently, the Company is estimated to hold around 25% of the domestic plastic pallet market in 2024, ranking among
the top producers nationwide and the market leader in the North. Its strategically located plants enable optimized logistics
costs and reduced delivery times. Fast delivery capability and competitive pricing provide meaningful advantages versus
competitors with regionally concentrated operations. Through its mold-design capabilities at VPM, BPG can customize
products to client specifications; in the pallet segment alone, the Company owns approximately 80 high-value molds—the
largest mold library in Vietham—enabling product diversity and rapid response times. BPG’s strategy centers on a closed-
loop circular model of production—rental-collection-recycling. Recycled plastic accounted for 68% of industrial products in
2024, demonstrating strong technological maturity and ESG commitment. FiinRatings views this strategy as enhancing
competitive sustainability and supporting long-term margin improvement as resin trading activities are gradually reduced.

Over the past five years, BPG’s asset turnover has remained in the range of 1.3-1.6x, above the industry median of 1.0-1.1x,
while inventory turnover improved from 5.0x in 2020 to 7.7x in 2024. These metrics highlight efficient operations and the
contribution of BPG’s broad warehouse network, competitive pricing, and fast product-cycle management. Despite
maintaining a solid market position, profitability remains under pressure due to (i) the significant contribution of resin
trading and (ii) competitive pricing strategies to expand market presence. Gross margin decreased from 11.5% (2020) to
5.0% (2024), below the industry median of approximately 11.3%. Thin margins heighten sensitivity to resin-price volatility,
exchange-rate fluctuations, and higher interest costs during the expansion phase. FiinRatings notes that the shift toward
recycled products and reduced trading exposure should help improve margins over the long term.

Littpoy/ffiniatings. vilan 01 Decuinbe 2025
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FiinRatings assesses BPG’s financial risk profile as ‘Significant’, reflecting leverage above industry averages and the
predominance of short-term borrowings. As of 31 March 2025, total debt reached VND 2,659.4 billion, of which more than
90% was short-term. Net debt-to-equity stood at 1.0x and net debt-to-EBITDA at 4.2x, elevated relative to sector medians
but broadly aligned with companies engaged in resin trading, which requires high working-capital intensity and fast capitat
turnover. Most short-term borrowings are collateralized by bank deposits, land-use rights, and fixed assets, supporting
credit access but limiting balance-sheet flexibility. Leverage is expected to rise in the near term as the Company issues
bonds to fund capacity expansion. Interest-coverage metrics are also under pressure, with EBITDA/interest coverage
declining from 4.8x (2020) to 2.0x (2024), below the industry median of 5.4x, reflecting the combined effects of thin margins
and rising interest expenses.

Financial policy, capital structure, and liquidity are assessed as ‘Neutral’, resulting in no adjustments to BPG’s baseline
credit assessment. The Company uses short-term borrowings primarily to finance working capital for its distributor and
dealer network, especially in the South. More than 95% of short-term debt is secured, and unsecured loans account for less
than 5% of total borrowings. Working-capital management is generally effective: over 70% of receivables exhibit collection
periods under two months, and nearly 100% under three months, limiting counterparty-risk exposure. However, the
increasing share of manufactured products may extend collection cycles, which requires further monitoring.

BPG maintains a debt structure in which short-term liabilities exceed 90% of total debt, consistent with a business model
characterized by working-capital intensity and high debt-revolving capacity. As of 31 March 2025, total debt-to-EBITDA was
7.9x. Adjusting for revolving short-term debt, long-term debt-to-EBITDA stood at 1.32x, aligned with an average loan tenor of
approximately four years. Leverage is expected to increase further in the short term, as the Company plans to issue a VND
260 billion bond in late 2025 to finance a new plantin Hung Yen and a pallet project at its subsidiary.

Liquidity is assessed as ‘Adequate’, with projected liquidity sources of VND 1,019.3 billion covering expected uses of VND
680.4 billion by 1.5x over the next 12 months. The Company is viewed as having sufficient capacity to meet upcoming
principal and interest obligations. Under an adverse scenario, we assume BPG's EBITDA over the next 12 months would be
30% lower than in the base case, while capital expenditure exceeds the plan by 30% and the short-term interest expenses
also increases by 30%, causing its liquidity ratio to fall to 1.06x. Despite the unfavorable impacts, the liquidity ratio still
indicates the Company’s capacity to cover the repayment obligations.

[$)]
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CREDIT HIGHLIGHTS

Credit Strengths

e  Production capability and vertically integrated model provide BPG with distinctive advantages, covering the entire chain from
collection and regeneration of raw materials, mold production, to transportation and recycling. This integration allows the Company
to secure a reliable supply of recycled materials and maintain competitive costs. Additionally, BPG’s high product diversification,
with nearly 80 high-value pallet molds, enables it to meet diverse customer requirements.

e  Experienced management with strategic vision guides BPG's expansion in the recycled plastics segment to capitalize on rising
environmental standards, attract FDI clients, and strengthen competitiveness in international markets. The high level of
commitment from the Chairman, who is atso the major shareholder, is evident through active support for capital increases in M&A
activities, enabling rapid growth in assets, revenue, and nationwide market coverage over the past five years.

Credit Weaknesses

e Dependence on external virgin and recycled resin supply remains significant. These sources are fragmented, lack standardization,
and fluctuate with collection cycles, as internal recycling programs require additional time to achieve meaningful efficiency. This
exposes the Company to risks related to input quality, purchase price volatility, and high inventory costs.

e Rapid market coverage expansion driven by competitive pricing and resin trading has resulted in (i} thin profit margins and (ii) high
working capital requirements to support distribution units, which reduces the Company’s resilience amid volatile input prices.

e  Financial leverage is considered high due to large working capital requirements for production and operations, placing pressure on
operating cash flows. If the development of new projects is delayed or production performance falls short of expectations, the
Company may face challenges in meeting its financial obligations.

CREDIT RATING OUTLOOK

FiinRatings’ assessment of a ‘Stable’ outlook for BPG reflects our expectation that the Company will continue to sustain its existing
operating capacity and achieve paositive results from its production and business activities. With growing demand in domestic trade and
import-export markets, we expect BPG to maintain its market share in plastic pallets, the Company’s core business segment, as well as
its higher-value, high-quality plastic products, while continuing to improve efficiency in its recycled plastic segment to support stable
operating cash flows. We also expect BPG to successfully issue a bond tranche of VND 260 billion by the end of 2025 and maintain an
appropriate capital plan and debt maturity structure.

Amid ongoing global economic challenges affecting consumer demand, BPG’s financial and operational performance could face
difficulties if actual results fall significantly short of projected scenarios. Therefore, the following factors will be closely monitored to
assess potential impacts on BPG’s credit rating:

e Investment and project implementation progress, including construction and procurement of machinery and equipment for Ecoland
Hung Yen plastic product manufacturing factory, as well as legal procedures and permits.

s Operating capacity and actual commercial output relative to planned levels once the new plant becomes operational.
« Capitalraising progress, along with any changes in financial ratios or covenants that could affect the Company’s financial position.

e  Self-sufficiency in input materials and mitigation of price volatility risk, including the ability to pass on cost fluctuations to selling
prices.
e  Capacity to maintain and expand market share, particularly demand for plastic pallets, and compliance with environmental

regulations and legal changes related to recycling operations and import of recycled materials.

FiinRatings may consider a credit rating upgrade or downgrade for BPG under the scenarios above, reflecting our assumptions regarding
events likely to occur over the next 12-24 months:
Upgrade Scenario

«  EBITDA from production and trading of virgin plastics, recycled plastics, and resin trading performs better than FiinRatings’ projected
scenarios.

e  Profit margins improve significantly and outperform the median figures of the industry.

s Financial leverage reduces faster than expected, reflected in a sustainably lower debt-to-equity ratio due to strong and stable
operating cash flows.

https://fiinratings.vn/en 01 December 2025 6
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Downgrade Scenario
e  Operating cash flows from production, trading, and resin business underperform FiinRatings’ projections, forcing the Company to
maintain high financial leverage.

° Delays in bond issuance or in the development of the two factories, along with additional taxes and fees, negatively affect the
Company’s financial flexibility.

e«  Additional borrowing to support operations or changes in investment costs for projects without corresponding revenue increases may

significantly raise BPG’s leverage and impair its ability to meet financial obligations.

BASE-CASE SCENARIO

Key Assumptions

e BPG records netrevenue of approximately VND 7,794-8,344 billion and gross profit of VND 390-417 billion (approximately 5% of
revenue) from production, trading, and resin business in 2025-2026.

e Successful issuance of two bond tranches, each valued at VND 260 billion, scheduled for the end of 2025 (principal deferred to
2028) and Q3/2026 (principal deferred to 2029). Cash from these bond issuances, together with VND 86.7 billion of equity

contributed at each issuance, will fund the investment in Ecoland Hung Yen plastic product manufacturing factory, the investmentin

the Ho Chi Minh City factory project, and the investment in pallet for rental.

e The Ecoland Hung Yen and Ho Chi Minh City factories are expected to commence operations in H2 2026 and H2 2027, respectively,

reaching 70-75% of design capacity.

° Maintain short-term borrowings of VND 2,494-2,589 billion during 2025-2026 to supplement working capital for production and
trading activities.

Key Metrics under Base Case Scenario

Exhibition 4: BPG’s key metrics (2022A-2026F)

Unit: VND billion 2022A 2023A 2024A 2025F 2026F
Net Revenue 2,714 5,326 7,020 7,794 8,344
Gross Profit 206 284 352 390 417
EBITDA 187 256 335 353 388
Total Debt 1,236 2,442 2,659 3,058 3,318
Equity 660 1,064 1,441 1,627 1,612
Debt/Equity (x) 1.9 2.3 1.8 2.0 2.1
Debt/EBITDA (x) 6.6 9.5 7.9 8.7 8.6
EBTIDA/Interest Expense (x) 2.3 1.8 2.0 1.8 1.6

Note: A: Actual; F: Forecasted. The above base-case projection reflects FiinRatings’ opinion and estimation which may differ from the Company’s plan.

Source: BPG, FiinRatings
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COMPANY OVERVIEW

Binh Thuan Plastics Group Joint Stock Company (“BPG”) was established in 2008, formerly operating as Binh Thuan Plastic
Mechanical Joint Stock Company. After over 15 years of development, BPG has become one of the leading manufacturers in
Vietnam’s industrial plastics sector, particularly in plastic pallets and auxiliary products serving industrial, agricultural, and
fishery applications. The Company currently operates a network of manufacturing facilities in Ninh Binh, Hai Phong, Ho Chi
Minh City, and Tay Ninh, equipped with more than 80 injection molding machines ranging from 350 to 3,200 tons, utilizing
modern technology sourced from Japan, Korea, and Taiwan.

BPG’s major shareholder and Chairman, Mr. Le Van Quang (holding 90.45% equity as of March 2025), who plays a central
role in shaping the Company’s strategic direction thanks to longstanding industry experience, provides vision and supports
BPG’s expansion initiatives through capital injections. Strategically, BPG’s development focuses on two core
competencies: (i) utilizing recycled plastics as the primary input material to strengthen cost competitiveness in
manufacturing; and (ii) enhancing in-house capabilities in mold design and fabrication. In recent years, the Company has
expanded primarily through mergers and acquisitions of smaller entities in the sector, aimed atimproving manufacturing
capacity and broadening distribution coverage, supported by equity contributions from the Chairman. In 2024, BPG
recorded consolidated net revenue of approximately VND 7,020 billion, over 11 times the level in 2020. Production
accounted for roughly 42% of revenue and over 90% of gross profit.

BUSINESS RISK PROFILE
Industry Risk

FiinRatings assesses the industry risk for Vietnam’s plastics sector as ‘Moderate’, reflecting a balance between long-term
growth potential, driven by stable demand and increasing momentum toward a circular economy, and short-term risks
related to input costs, competition, and technology transition. In the 2024-2025 period, despite robust growth in Vietnam’s
plastics market (+23.9% YoY, reaching USD 31.5 billion), the industry continues to face elevated risk due to its heavy
reliance on imported raw materials (which account for 75-80% of virgin resin demand). This dependence exposes
manufacturers to margin pressure during periods of rising oil prices. In addition, intense competition from FDI
manufacturers and low-cost imports continues to create pricing pressure for domestic players. The implementation of the
Extended Producer Responsibility (EPR) scheme from 2025 will increase short-term collection and recycling costs,
particularly for SMEs lacking in-house recycling capability. However, EPR is also expected to serve as a catalyst for
companies with integrated models and early investments in recycling technology. Over the medium term, the plastics
industry is forecast to maintain an annual growth rate of 8-10%, supported by stable demand across FMCG, electronics,
and construction. Industrial plastics and recycled plastics are expected to be the key growth pillars of the sector.

Business Risk Profile

FiinRatings assesses BPG’s business risk profile as ‘Satisfactory’, supported by its scale advantages, vertically integrated
value chain, solid positioning in the recycled industrial plastics segment, a long-term and clear strategy and vision, and the
logistic large network of the Company.

Scale, Scope, Diversity

BPG’s asset base and revenue have expanded rapidly over the past five years, driven by mergers and acquisitions of peer
companies across new geographic markets. With six operating plants nationwide and two additional projects under
development (Hung Yen and Ho Chi Minh City), BPG is one of the leading plastic pallet manufacturers in the North and
ranks among the top five in the South, holding an estimated 25% share of the domestic pallet marketin 2024. With an
extensive network of production facilities and warehouses across the country, BPG is considered to have stronger transport
cost optimization and faster product delivery capabilities in both the Northern and Southern markets compared to
competitors that are concentrated in specific regions. This enables certain BPG products to be priced relatively
competitively, thereby strengthening the Company’s market coverage. In addition, BPG’s product diversification is viewed
as relatively flexible thanks to VPM’s in-house mold design and manufacturing capabilities, allowing customization based

https:/ffiinratings.vn/en 01 December 2025 8
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on customer requirements. In the pallet segment alone, BPG owns the largest mold portfolio in Vietnam, with nearly 80
high-value molds.

Exhibit 5: Revenue and profit margin structure of BPG’s business segments
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Source: BPG, FiinRatings C
Competitive Position A
Backed by extensive industry experience and a long-term strategic outlook, BPG’s management has established a clear N
direction for the Company in the recycled plastics market, particularly as many developed countries enforce stricter /
measures to reduce plastic waste. Under its closed-loop circular model, including manufacture — lease — collect —recycle, v
Z

BPG achieved a 68% recycled content rate in its industrial production in 2024, demonstrating strong technological
capability and ESG commitment. We believe this commitment provides a competitive advantage as the Company shifts its
focus more heavily toward manufacturing and will be a key enabler for further market expansion and penetration.
Furthermore, BPG’s early entry into the niche plastic pallet market, positioning itself as a substitute for wooden pallets,
delivers notable first-mover advantages.

Operating Efficiency and Profitability

BPG’s operating efficiency is assessed to be above the industry average, as reflected in its effective utilization of fixed
assets and strong sales turnover. The Company’s asset turnover has been maintained in the range of 1.3-1.6x over the past
five years, significantly higher than the industry median of 1.0-1.1x. In addition, BPG’s inventory turnover has steadily
improved, rising from 5.0x in 2020 to 7.7x in 2024, outperforming the industry median. This improvement is supported by
competitive pricing, an extensive warehousing network, and a fast, nationwide logistics system.

Exhibit 6: Asset turnover comparison (times) Exhibit 7: Inventory turnover comparison (times)
Industry median es=——BPG Industry median es—BPG
2.0 10.0
1.6 1.6 8.2
6.0
1.0
4.0
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Source: BPG, FiinRatings

However, the high revenue contribution from plastic resin trading, combined with BPG’s strategy of trading margin for
market penetration, has placed pressure on the Company’s profitability. This is reflected in the decline of both gross margin
and EBITDA margin, which have trended downward and remained at or below industry levels. From 2020 to 2024, BPG’s

https:/fiinratings.vn/en 01 December 2025 9
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gross margin decreased from 11.5% to 5.0%, significantly lower than the industry median of 11.7%; meanwhile, its EBITDA
margin fell from 11.1% to 4.8%, roughly in line with the industry median. Given the volatility of input material prices and
exchange rate movements faced by the plastics industry, maintaining such thin profitability margins presents elevated risk
and requires ongoing monitoring. Nonetheless, the global shift toward recycled plastics, along with BPG's strategy to
gradually reduce trading activities and focus more heavily on recycled plastic manufacturing, is expected to support margin
improvement over the longer term.

Exhibit 8: Gross profit margin comparison (%) Exhibit 9: EBITDA margin comparison (%)

Industry median w==———BPG avee= |ndustry median  es—BPG
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Source: BPG, FiinRatings

FINANCIAL RISK PROFILE

FiinRatings assesses BPG’s financial risk as ‘Significant’, reflecting a higher leverage level compared to the industry
average. Despite the relatively high level of short-term debt, the Company has maintained a stable capacity to make timely
debt payments over the years.

Exhibit 10: Net debt/Equity comparison (x) Exhibit 11: Net debt/EBITDA comparison (x)
Industry median  ess==BPG Industry median e——BPG
1.6 15 5.0 4.4
12 4.0
1.0 3.0
0.8 . S
0.6 2.0 S
0.4 —— 1.0 o =
0.2 i U
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2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Source: BPG, FiinRatings

As of 31 March 2025, BPG’s total borrowings reached VND 2,659.4 billion, resulting in net debt-to-equity and net debt-to-
EBITDA ratios of 1.0x and 4.2x, respectively, both of which were significantly above the plastic industry median but relatively
similar to traits of the resin trading companies. The key driver is BPG’s substantial use of short-term borrowings to fund
working capital across its distribution networks as it expands to new markets. Short-term loans account for over 90% of
BPG’s total debt, with the majority (more than 95%) secured by term deposits at the lending banks, land use rights, and the
Company’s fixed assets, which partially restrains the flexibility of some of the Company’s most liquid assets. Given that the
Company’s long-term borrowings are also expected to increase as BPG issues bonds to finance capacity expansion at its
new plants, FiinRatings anticipates the Company’s net debt-to-equity ratio to continue to increase in the near term.

https://fiinratings.vn/en 01 December 2025 10
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Exhibit 12: Interest coverage (times)
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Source: BPG, FiinRatings

MODIFIERS

Diversification

Binh Thuan Plastic Group JSC ("BPG”)

Initial Issuer Credit Rating Report

In addition, BPG’s interest coverage (EBITDA/interest expenses)
has shown a declining trend. The Company’s interest coverage
ratio decreased from 4.8x in 2020 to 2.0x in 2024, significantly
below the industry median of 5.4x. This reflects rising interest
burdens amid narrowing manufacturing margins and the
continued dominance of the low-profit trading segment in the
revenue mix. Operating in a working-capital-intensive business
and pursuing an accelerated expansion strategy in recent years,
the Company’s ability to service revolving debt may further
erode its profitability, which has already weakened during the
expansion phase.

FiinRatings assesses BPG’s level of business-line diversification as ‘Neutral’ and does not apply any adjustment to the
Company’s credit rating. BPG’s core operations are focused on the manufacturing and distribution of plastic products,
including plastic goods manufacturing, plastic pallet leasing, and plastic resin trading. The contribution from plastic
finished goods accounts for a high proportion at 42% of net revenue and over 90% of gross profit in 2024, indicating limited
diversification across business activities and product lines.

Financial Policy

We assess the Company’s financial policy as ‘Neutral’; therefore, no adjustment is made to BPG’s anchor. In terms of
funding, BPG proactively utilizes short-term borrowings to provide working capital to its distribution network to expand its
market share, primarily in the Southern region. Most of these short-term loans are secured by bank deposit contracts and
land use rights, with only a small portion accounting for less than 5% of total outstanding debt being unsecured. The
Company plans to gradually reduce this financing activity to manage its short-term debt level over the long term.

Exhibit 13: Cash conversion cycle {days)
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Furthermore, the Company’s cash-collection mechanism from
operations is considered appropriate, as BPG has consistently
maintained receivable days below two months for nearly 70% of
outstanding receivables and below three months for almost all
receivables, thereby limiting the risk of capital being tied up.
Effective working-capital management remains critical for BPG,
particularly as the Company has shown a tendency to accept
lower margins while increasing its reliance on financiat leverage to
expand market coverage. Although the cash conversion cycle has
gradually shortened in recent years, a strategic shift toward
increasing the contribution of the manufacturing segment may
extend capital recovery periods and slow cash flow turnover.
Accordingly, FiinRatings will continue to closely monitor
developments in the Company’s working-capital management
capacity and incorporate these observations into future
assessments should cash-flow conversion timelines lengthen.
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Capital Structure

We assess the Company’s capital structure as ‘Neutral’, and no adjustments are made to its anchor for this factor. As of 31
March 2025, although the Company maintains a high leverage ratio, with Total debt/EBITDA at 7.9x, the fact that short-term
borrowings account for more than 90% of total outstanding debt reflects the working-capital-intensive nature of the
industry and the fast working-capital cycle of its manufacturing — trading model, which enables the Company to rotate
credit lines flexibly in line with business cycles. Adjusted for the Company’s revolving debts serving working capital needs,
BPG’s long-term debt/adjusted EBITDA' reaches 1.32 times, which is assessed as appropriate regarding its long-term debt
average maturity of approximately 04 years (as of 31 March 2025).

Exhibit 14: BPG’s asset and capital structure as of 30/09/2025 (VND billion)
Asset structure Capital structure

5,000

Other assets Other sources

) 4,000
Fixed assets Owner's equity
i 3,000 ] "
Inventories, net # Long-term borrowings and finance
# Short-term receivables 2 000 lease liabilities
! ® Short-term borrowings and finance
B Short-term financial investments 1.000 lease liabilities
m Cash and cash equivalents ReShort-term trade payables
0

Liquidity

BPG’s liquidity position is assessed as ‘Adequate’, reflecting its ability to maintain a balance between short-term funding
sources and needs. We project BPG’s liquidity sources to reach VND 1,019.3 billion, equivalent to 1.50x its total liquidity
uses of VND 680.4 billion over the 12 months following September 30, 2025. The Company is considered capable of
meeting its financial obligations, including long-term principal repayments and interest payments. We note that most of the
Company’s cash and cash equivalents are pledged under bank deposit contracts to secure BPG’s working-capital facilities;
therefore, the liquidity of this item is closely tied to the Company’s short-term borrowings. Moreover, the short-term debts
are assumed to be restrained at a threshold of lower-than-32% of the annual revenue in the coming years, leading to a
relatively stable short-term interest expense level. This estimation has also excluded the short-term principal repayments
and drawdowns, assuming that these in- and out-flows are revolving and stable over the years. The maobilization and
utilization of short-term borrowings will continue to be closely monitored and updated should any unexpected movements
occur that could disrupt the Company’s liquidity position.

To finance its Ecoland Hung Yen plastic product manufacturing factory, BPG plans to issue a VND 260 billion bond in late
2025. With a seven-year tenor and a 24-month principal-repayment grace period, BPG is expected to not face material
pressure regarding principal payments on this bond. In the medium term, the Company plans to continue issuing bonds of a
similar size to fund its new factory and pallet projectin Ho Chi Minh City.

Under an adverse scenario, we assume BPG’s EBITDA over the next 12 months will be 30% lower than in the base case,
while capital expenditure exceeds the plan by 30% and the short-term interest expenses also increases by 30%, which
would erode the Company’s financial resilience and cause its liquidity ratio to fall to 1.06x.

Exhibit 15: BPG’s estimated liquidity source and use from 30/9/2025 to 30/9/2026 (VND billion)

Liquidity source 1,019.3 Liquidity use 680.4
Cash and cash equivalents (30/09/2025) 3715 LT principal repayments 118.0
EBITDA 387.8 ST & LT interest expense, issuance fees 215.4
Proceeds from bond issuance 260.0 Investment in fixed assets 347.0
Liquidity source-to-use 1.50x

1 Adjusted EBITDA = EBITDA — estimated interests of revolving short-term debts

https://fiinratings.vn/en 01 December 2025 13
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APPENDICES

Appendix 1: Financial Statements

Balance sheet (VND bn) 2022 2023
CURRENT ASSETS 1,977 3,177
Cash and cash equivalents 332 1,295
Short-term investment 191 189
Short-term receivables 970 865
Inventories 456 770
Other current assets 28 58
LONG-TERM ASSETS 536 775
Long-term receivables 10 8
Fixed assets 485 650

Investment properties - -

Assets in progress 2 6
Long-term financial investment 4 8
Other long-term assets 36 103
TOTAL ASSETS 2,514 3,952
LIABILITIES 1,854 2,887
Short-term liabilities 1,745 2,644
Short-term payables 506 387
Short-term prepayments from 1 s
customers

Short-term expenses 6 M
Short-term debts 1,127 2,198
Other short-term liabilities 76 20
Long-term liabilities 109 244
Long-term prepayments from 0 0
customers

Long-term debts 109 244
Other long-term liabilities 0 0
EQUITY 660 1,064
Shareholder’s equity 550 800
Retained earnings 97 132
Non-controlling interest 13 132
TOTAL CAPITAL 2,514 3,952

https://fiinratings.vn/en
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2024 Income statement (VND bn) 2022 2023 2024
3,974 Revenue 2,714 5,326 7,020
440 Cost of goods sold (2,508) (5,042) (6,668)
823 Gross profit 206 284 352
1,706 Re\{eh}Je from financial 8 a1 26
965 activities
20 Financial expenses (84) (144) (174)
906 Interest expense (80} (142) (171)
1 Selling expenses (31) (49) (51
670 G&A Expenses (61) (72) (81)
. Operating profit 38 50 72
1 Other profits/losses (2) (1) (10}
35 Pre-tax profit 37 49 62
189 Net profit 28 38 44
4,879
Cashflow statement (VND bn) 2022 2023 2024
3,439 Pre-tax accounting profit 37 49 62
3,180 Depreciation 73 93 115
703 Interest expenses 80 142 171
Operatingincome 183 257 322
2 CFO (272) (209) (158)
13 F:ash paid for loans and equity (102) (108) (1,062)
2,414 investments
20 Cash received fr?m.repayment . a1 147
259 of loans and equity investments
. fci:::::sasi:;or purchases of (201) (187) (202)
ceived from asset
246 clciasz:;:ls/ll\i/quifdratri:zns % 12 18
12 CFI (208) (280) (1,206)
1,441 Cash from share issuance 229 65 400
1,200 Cash from borrowings 2,356 3,704 5,609
189 Principal repayment (1,725) (2,213) (5,447)
102 CFF 761 1,451 509
4,879 Net CF 281 962 (855)
Beginning cash 81 332 1,295
Ending cash 332 1,295 440
01 December 2025 14
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Appendix 2: Key Metrics and Formula

Adjusted inventory = Inventory + Construction in Progress + Investment Properties + Fixed Assets
Interest expense = Interest Expense reported + Capitalized Interest + Interest on Finance Leases + Other Adjustments
EBITDA = Profit Before Tax + Interest Expense reported + Depreciation & Amortization

Adjusted EBITDA = Revenue — Cost of Goods Sold - SG & A Expenses — Research & Development Expenses + Depreciation &
Amortization — Other Operating Expenses

EBIT = EBITDA - D&A - Operating lease depreciation + Non-operating income + Other adjustments
FFO = EBITDA - Interest expense + interest and dividend income — Current tax + Other adjustments

CFO = CFO reported - Capitalized interest + Operating lease depreciation — Capitalized development cost + hybrid dividend cash
payment - Interest paid/received + Dividends received + Other adjustments

Capital expenditure = Capital expenditure reported - Capitali zed interest — Capitalized devetopment cost + Other adjustments
EBITDA interest coverage = EBITDA/ Interest expense

FFO interest coverage = (FFO + Cash interest paid)/ Interest expense

Contract revenue = Short-term and Long-term prepayments from customers + Short-term and Long-term unearned revenue
Cash ratio = Cash & cash equivalents + Short-term investments/Current liabilities

Quick ratio = (Cash & cash equivalents + Short-term investments + Short-term receivables)/ Current liabilities

Short-term coverage ratio: (Cash & cash equivalents + Short-term investments)/(Current liabilities - Prepayments from customers -
Unearned revenue + Interest paid + Dividend paid)

Debt/Equity = (Short-term debt+Long-term debt)/Equity

Net debt/Equity = (Short-term debt + Long-term debt - Cash and cash equivalents)/Equity

Total liabilities/Equity = (Short-term liabilities + Long-term liabilities)/Equity

Debt/EBITDA (*) = (Short-term debt+Long-term debt)/EBITDA

Net debt/EBITDA = (Short-term debt + Long-term debt - Cash and cash equivalents)/Adjusted EBITDA
Total liabilities/EBITDA = (Short-term liabilities + Long-term liabilities)/Adjusted EBITDA

Return on asset (“ROA”) = Net income/Average total assets

Return on equity (“ROE”) = Net income/Average total equity

Receivable days = Average account receivables*365/Net revenue

Inventory days = (Average inventories +Average Long-term asset in progress) *365/Cost of goods sold
Payables days = Average trade payables*365/Cost of goods sold

Cash conversion cycle = Receivables days + Inventory days - Payables days

Gross margin = Gross profit/Net revenue

EBIT margin = EBIT/Net revenue

EBITDA margin = EBITDA/ Net revenue

Operating margin = Operating profit/Net revenue

Pre-tax margin = Pretax income/Net revenue

Net margin = Net income/Net revenue
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RATING METHODOLOGY

The rating methodology explains FiinRatings approach to assessing credit risk of companies in Vietnam. This methodology
is intended as a general guidance to help companies, investors, and other market participants to understand how
FiinRatings looks at quantitative and qualitative factors significant in explaining rating outcomes in general and specific for

each sector that we cover.

In addition, certain terms used in this report, particularly certain adjectives used to express our view on rating relevant
factors, have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such
criteria. Please follow the link below for the Rating Methodalogy and Related Criteria:

e Corporate Rating Methodology

Or refer to the following link for more details on the general ranking methodology:

e General Rating methodology

CREDIT RATING HISTORY
Credit Rating Type Date Rating Outlook Link to Report
Issuer Credit Rating - Initial 01 December 2025 BBB- Stable

https://fiinratings.vn/en 01 December 2025 16
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We employ below rating scale in assigning ratings for all issuers across industries and sectors that we cover in Vietnam. The

rating scale used by FiinRatings is the national scale, therefore, it must not be equated with or represented as a rating on

the scale used by any other rating agencies.

Rating scale

Group 1: Extremely strong capacity to meet financial obligation. AAA
AA+
Group 2: Very strong capacity to meet financial obligation. AA
AA-
A+
Group 3: Strong capacity to meet financial obligations but somewhat susceptible to A
adverse economic conditions and changes in circumstances.
A-
BBB+
Group 4: Adequate capacity to meet financial commitments but more vulnerable to BBB
adverse developments and economic conditions.
BBB-
BB+
Group 5: Moderate capacity to meet financial obligations but less vulnerable than BB
other speculative issuers.
BB-
B+
Group 6: Weak capacity to meet financial obligations. Sensitive to business, financial B
and economic conditions. High risk.
B-
CCC+
cCcC
Group 7: Very weak capability or very likely to get into default. Very sensitive to cce
business, financial and economic conditions. Substantial risk.
cC
(]
Group 8: Default. Payments on an obligation are not made on the date due (‘SD?) or the
issuer becomes insolvent (‘D’). The ‘D’ rating also will be used upon the filing of a SD,D

bankruptcy petition or the taking of similar action.

https:/fiinratings.vn/en 01 December 2025
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OWNERSHIP DISCLOSURE AND STATEMENTS

At the time of the publication, the following information is provided as required by current regulations and as a part of our
compliance policies in providing credit ratings:

e BPG’s percentage of equity ownership at FiinRatings: none

e FiinRatings’ percentage of equity ownership at BPG: none

e FiinRatings’ other employee percentage of equity ownership at BPG: none

e BPG’sinvestment value of bond(s) issued by FiinRatings: none

e FiinRatings’ investment value of bond(s) issued by BPG: none

e BPG’sinvestment value of other debt instruments issued by FiinRatings: none
» FiinRatings’s investment value of other debt instruments issued by BPG: none

FiinRatings aforementioned includes FiinRatings JSC., its directors, Credit Rating Committee members, and analysts of
FiinRatings engaged in this rating action. The information above was examined during client acceptance process and before
the signing date of Credit Rating Agreement with the Company and was updated on the issue date of this report.

FiinRatings maintain a strictindependence policy to meet current regulations in providing credit rating services in Vietnam
as well as to comply with our conflicts-of-interest policy and to ensure the objectivity and independence in giving opinion on
our credit ratings. Accordingly, personnel directly participated in credit rating are not allowed to own or to execute any
transactions of securities, shares or debt instruments issued by the Company once FiinRatings has established a credit
rating relationship.

FiinRatings Joint Stock Company

Credit Rating Report No.: 01-C63-2025
=
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Le Hong Khang
Director, Head of Analytical

Hanoi, 01 December 2025
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CONTACT

This eredit rating notice is prepared for public disclosure in accordance with applicable regulations and therefore only
provides rating results and an evaluation summary of relevant criteria. Complete ratings information or complete ratings
reports are provided exclusively by FiinRatings subject to specific terms and conditions.

For Client Service: Ms. Ba Thi Thu Hue, Senior Manager, Head of Commercial

Mobile: +84 (0) 971 390 935

Emall: hue.ba@fiingroup.vn

https:/ffiinratings.vn/en 01 December 2025 19
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COPYRIGHT AND DISCLAIMER

No content (including ratings, credit-related analyses and data, valuations, model, software or other application or
output therefrom) or any part thereof (Content) may be modified, reverse engineered, reproduced, or distributed in
any form by any means, or stored in a database or retrieval system, without the prior written permission of
FiinRatings. The Content shall not be used for any unlawful or unauthorized purposes. FiinRatings and any third -
party providers, as well as their directors, officers, shareholders, employees, or agents (collectively FiinRatings
Parties) do not guarantee the accuracy, completeness, timeliness, or availability of the Content. FiinRatings Parties
are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, for the results
obtained from the use of the Content, or for the security or maintenance of any data input by the user. The Content is
provided on an “as is” basis. FIINRATINGS PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES,
INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT’S
FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR
HARDWARE CONFIGURATION. In no event shall FiinRatings Parties be liable to any party for any direct, indirect,
incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or
losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by
negligence) in connection with any use of the Content even if advised of the possibility of such damages.

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of
the date they are expressed and not statements of fact. FiinRatings’ opinions, analyses, and rating acknowledgment
decisions (described below) are for reference and are not recommendations to purchase, hold, or sell any
securities, and/or debt, or financial instruments or to make any investment decisions. FiinRatings assumes no
obligation to update the Content following publication in any form or format. The Content should not be relied on
and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors
and/or clients when making investment and other business decisions.

FiinRatings does not act as a fiduciary or an investment advisor. While FiinRatings has obtained information from
sources it believes to be reliable, FiinRatings does not perform an audit and undertakes no duty of due diligence or
independent verification of any information it receives. Rating related publications may be published for a variety of
reasons that are not necessarily dependent on action by rating committees, including, but not limited to, the
publication of a periodic update on a credit rating and related analyses.

FiinRatings Parties disclaim any duty whatsoever arising out of the assignment, withdrawal, or suspension of an
acknowledgment as well as any liability for any damage alleged to have been suffered on account thereof.

FiinRatings is a division of FiinGroup Joint Stock Company specializing in credit rating services. FiinRatings keeps
certain activities of its business units separate from each other in order to preserve the independence and
objectivity of their respective activities. As a result, certain business units of FiinRatings may have information that is
not available to FiinGroup business units. FiinRatings has established policies and procedures to maintain the
confidentiality of certain non-public information received in connection with each analytical process.

FiinRatings may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of
securities or from obligors. FiinRatings reserves the right to disseminate its opinions and analyses. FiinRatings’s
public ratings and analyses are made available on its Web sites, and may be distributed through other means,
including via FiinRatings publications and third-party redistributors. Additional information about our rating fees is
available at hitps://fiinratings.vn/,

FIINRATINGS, FIIN are registered trademarks of FiinRatings Joint Stock Company.
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